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Abstract: The author decided to undertake the empirical study with the aim of analyzing the 

impacts of Total Quality Management (TQM) on employee productivity of Vinh Hoan Limited 

Company (Vinh Hoan Co., Ltd)’s employees. The positive correlation between total quality 

management and employee productivity is proved by the statistical data analysis section. 

Several recommendations will be provided by this research to aid Vinh Hoan Limited Company 

in appropriately implementing TQM system for employee productivity and organizational 

performance enhancement. In short, the whole research will stress the positive relationship 

between Total Quality Management and Vinh Hoan Limited Company’s employee productivity.  
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I. Introduction: 

1.1.Researchrationale:  

Firstandforemost, whatshould be placedas thefirst 

priorityisthesignificanceofTotalQualityManagement(TQM)withemployeeproductivityenhancementof V i n h  

H o a n  L i m i t e d  C o m p a n y  ( V i n h  H o a n  C o . ,  L t d ) ’management boards in Vietnam in the harsh 

business context.It is indisputable that Total Quality Management has played an integral role in improv ing 

the labor force productivity. As a matteroffact,TotalQuality Managementisfeasible to impact vitally and 

beneficially on both the workforce productivity and businessorganizationduetothe reasonthat thanks 

toinvolving,asawhole,workers’concentrations on continuous quality improvement, this business 

organizationwill beableto establish and maintain the cultural values, creating long - term successes of both 

the domestic company itself and consumers. What is more, focusing on TQM will help Vinh Hoan Limited 

Company’s boards of directors detect the skill deficiencies of its employees, along with the training and 

mentoring programs, to surmount successfully these deficiencies.  

 

AccordingtoAdediranOtuwatoyinandAdediranOluseun (2008) , theeffectiveimplementationof 

TQMwillincreasecustomersatisfactionwiththeserviceofferings(Omachonuand 

Ross,1994).Qualityenhancescustomerloyalty 

throughsatisfaction;thisinturncangeneraterepeatbusinessandleadtotheattractionof newcustomersthrough 

positiveword–of–mouth. Theword-of-mouthcommunicationwillhelpincost reduction.This Omachonu and 

Ross(1994), notedwillprovidecompetitiveedgeto the company1. 

As  clearlyindicated  bythe  aforementionedinformation,  themost  tangible  advantage,provided to 

enterprises, willbe satisfying the consumers with their commodityofferings, thatleads toclients’ 

brandloyaltyenhancement.Alongwiththat,word-of-

mouthmarketingstrategy,asasynergy,willassistbusinessorganizationstomaximum reduce the marketing costs. 

Therefore, domestic enterprises will reach the competitive edge, should it smartly and absolutelymakeuse 

ofthe total qualitymanagementsystem. 

Total quality management is a management philosophy which emphasizes the devolutionof 

authoritytothefront–linestaff.Itensuresthe participationof everyoneinthe decision–making process through 

activities such as quality cycles and team works(AdediranOtuwatoyinandAdediranOluseun, 2008)2. 

Totalqualitymanagementisof theimportancewiththis domestic organizationduetothe reason that thissystem 

emphasizes theempowerment of boardsofdirectortosubordinates in decision–makingprocess. Thanksto 

facilitating the employee engagementin quality accreditation or team–

buildingactivities,theadministratorsareabletoexploitthepotentialcompetenciesof 

employeestoinvolvetheminmakingdecisions,which is considered as an important businessactivity. 
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The motive behind the intrinsic reward is to provide the employee with some autonomy whichempowers 

him totakedecisions thataffects his jobs, thusmakinghimresponsible and accountable. This is said to 

increase the employee’s levelof jobsatisfaction3. 

The implementation ofTQM ensures that every worker in the organizationdoeshiswork with qualitythe first 

time,thus improving the efficiency ofoperation and avoidingsome cost associated with waste4. 

Implementation ofTQM further ensures the organizations change how they performactivities so as to 

eliminate inefficiency, improve customer satisfaction and achieve the bestpractice (Porter,1996)5. 

On the one hand, the in–depth reason oftotal quality managementimplementationis thissystemforces the 

responsibility andaccountabilityof labor forcewhenmakingdecisions since their decisions will directly 

impact ontheextenttheysatisfy theirconsumers’ needsanddemands,significantlyaffecting to 

businessoutcomeof company.Thus,hadtheboardsof 

managementbetterdeploytheTQMsystemtoincreasetheemployees’efficiencyand productivity.On theother 

hand,essentialitisfor this domestic 

companytoimplementtheTQMbecausethissystemcanavoidwastecostsandreject inefficient activities to 

accelerate the manufacturing process. 

 
Along with these aforementioned reasons, business performance ofsome enterprisesin recent years have 

been in downturn with negativestatistical data provided byfinancial reports. That are the reasons why this 

researchtopicischosentoanalyzethepositive influences of TQM to Vinh Hoan Limited Company’ employee 

productivity enhancement. 

 

1.2.Researchquestions:  

The paper will endeavor to seek the answers for thesefollowing questions: 

How Total Quality Management impact on Employee Productivity ? 
How customer focus impact on employee productivity? 

How employee involvement impact on employee productivity? 

How process orientation impact on employee productivity? 

How strategic approach impact on employee productivity? 

How leadership impact on employee productivity? 

How continuous improvement impact on employee productivity? 
How data – driven factor impact onemployee productivity? 

How customer satisfaction impact on employee productivity? 

How business technology management impact on employee productivity? 

1.3. Aimsandobjectives: 

Thisstudyisconductedwiththe purposeof measuringtheimpactof eachTQMelement, which arenamely 

customer focus, employee involvement, process orientation,strategic approach, leadership, 

continuous improvement, data- driven, customersatisfaction and business technology management, 

on employee productivity. 

1.4.Scopeofresearch: 

This researchisconductedwithsmallandmediumenterprises(SMEs)in the productand service industry 

inVietnam  

1.5.Researchmethod: 

The quantitative research method will be used in this academic research to measure theinfluences oftotal 

quality management (TQM) to employee productivity enhancementof 

businessorganizations.Inthisacademicresearch,themainmethodofgatheringquantitativedata(or numeric data) 

will beconductingsurvey (orquestionnaires).Dueto the reason that the more respondents or samples 

arecollected, themoreaccurate thetestified theories (or hypotheses) are. Was a detailed survey prepared by 

the researcherto capture standpoints ofboth employers and subordinates about the effects of TQM 

toemployee productivity. 

 

II. Literaturereview: 

This journalarticleisconductedwiththeaimof clarifying   theinfluencesofTQMimplementation toemployee 

productivity within Vinh Hoan Limited Company. Theliterature review section uses information, extracted 

from academicjournal articles (or textbooks) and previous research works ofrenowned authors to prove the 

positive impactsofTQM on employee productivity. 
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2.1.RolesofEmployeeProductivity:  

 
 
Itgoeswithoutsayingthatemployeeproductivityhas been playingacardinalroleinaccelerating the process 

ofachieving this domestic business organizations’ intended goals and objectives.Laborforce productivity 

haslinkeddirectly tolivingstandardsenhancementinthe form ofhigher consumption, creates more 

commodities for thesameworkload. 

Asmuchof anorganizationalsuccessdependsontheproductivityof 

itsemployees,thus,productivityisaveryimportantconsiderationforvariousbusinesses.Inotherwords,the 

productivityof employeesisavital theme thatshould begivengreaterattention,becausethemainpurposeof 

doingtheworkistogainthemaximumoutput withminimumcostsasdiscussedbyJalalHanaysha (2015)6. 

It canbe seenthatthe manager of this domestic corporatehadbetterpay greater attention to employee 

productivity. Due to the reason that improving levelofemployeeproductivity effectivelyhelps enterprises 

maximizetheir output with minimal cost. As a matteroffact,the higher level ofproductivity is,the more 

soldproductvolumes are. Employeeproductivitymainlydecidestheexistenceandsuccessesof 

domesticcompanies.Assuch, employee productivity enhancement should betaken into consideration. 

In terms ofproductivity enhancement, both product qualityandquantityareincreasedwhen the management 

team of this enterprise increasingly improves 

theworkers’productivitylevel.Moreover,throughincreasingemployeeproductivitywithinthis corporate, 

managersareable toensure theirsubordinatearein harmonywithcol-leagues, thatforms the integrated working 

culture andunity,gearingtowards this businessorganizations’ consistent goal achievement. 

Pritchard (1992) argued that employee productivityentails theeffectivenessofabusiness organization’s 

competence to adequately make use ofthe resources atitsdisposalsoas to makesure that the 

performancelevelofemployeesareimproved toattainthe maximizedcustomersatisfaction 

(NwaniandMarkKido,2012)7. 

Employee productivity is regardedas thein–depth 

reason,entailingthebusinessorganization’scompetencetoeffectivelyandoptimally make useofthe 

resourcessoasto guarantee the employee performance enhancement willhelp this corporate attain the 

highest level ofcustomer satisfaction. 

Employees’productivityimprovementisoneof theessentialactivitiesorganizationsembark upon with the view 

to creating a distinctive competitve advantagebetween thequalityofwhat theyofferand thatofits rival,as 

wellasensuringemployees’ performancemeetstherequirementstheyareexpectedtoattain (Nwani &MarkKido, 

2012)8.Different functional departments of this domestic firm essentially improve the employee 

productivity level with the aim ofcreating its distinctive competitive advantagebetween itsproduct–offering 

quality and that ofcompetitors. Moreover, suitable methodsare provided by Vinh Hoan Limited 

Company’ boardsof directorstoensure thattheiremployee performance is enhanced to consistently attain 

the requirements as expected. 

Organizational performanceisdefined by RatebSweis(2019)as 

theoutputoftheorganization’sachievementoroperationsinthreeaspects:organizational,financialandoperational 

effectiveness9. 

The improvement oforganization’s employee performance is considered as theorganizational, financial and 

operational effectiveness outputs that some businesses achieve.In terms oforganizational and operational 

effectiveness, attained business goals or satisfying customers’needs and demands are sound evidences 

forthe contentionthat TQMisefficientenoughtopositivelyimpactonbothbusiness  operationand  

employeeproductivity.Intermsof financialeffectiveness,meetingtheclients’satisfactionand high revenue did 

proved that TQM has a positive influence to financial performance of this domestic corporate. 

 
2.2.Roles of Total Quality Management: 

Total quality management has been ofthe significance with both Vinh Hoan Limited Company and its 

employee productivity becauseTQM profoundlyenhances theemployeeproductivity as well as 

achievingcustomersatisfaction. 

TotalQualityManagementasamanagementtoolthatsustainsthecorporateculturethatexistswithinanorganizationa

sdiscussedbySashkin(1993),encompassestheconstantattainmentof satisfactionthroughanintegratedsystemof 

tools,techniquesand training schemes all geared towards sustaining 

theemergenceofanincreasedcustomersatisfactionandimprovementintheoverallperformanceof the  

organization(NwaniandMarkKido, 2012)10. 

It is obvious that TQM plays a crucial role insustaining theexistedorganizationalculturewithin this domestic 

enterprise,whicharecustomersatisfactionachievementandoverall employee performanceenhancement. As a 
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matter 

offact,thesynergyofTQMintegratedsystem,includingmanagementtools,techniquesandextensivetrainingalway

s gear towards attaining consistently the customer satisfaction through its productsor  

servicesoffering.Especially, this domestic  corporateshould  embarkupon  intensive  training scheme 

toaidemployees in acquiring new knowledge,technologiesandmethodsthatwill sustain enterprises’ successes 

and employees’productivity level improvement. ITSensures the effectiveness ofemployee performance. 

 

2.3. Roles of TQM elementsonemployee productivity:  

This study will test these following hypotheses: 

H1: Customer focus positively links to employee productivity.  

H2: Employee involvement positively relates to employee productivity.  
H3: Process orientation impacts positively on employee productivity.  

H4: Strategic approach positively links to employee productivity.  

H5: Leadership links positively to employee productivity.  

H6: Continuous improvement positively affects to employee productivity.  

H7: Data-driven positively impacts on employee productivity.  

H8: Customer satisfaction positively influences to employee productivity.  

H9: Business technology management positively links to employee productivity.  

 

2.4.Theoreticalframework: 

 

Customer focus (H1) 

Employee involvement (H2) 

Process orientation (H3) 

Strategic approach (H4) 

Leadership (H5) 

Continuous improvement (H6) 

Data - driven (H7) 

Customer satisfaction (H8) 

Business technology management 

(H9) 

 

CUSTOMERFOCUShas a positive impact onEMPR when the company focuseson

 customersormaintainsgoodrelationshipswithcustomers.Knowingtheneedsof

 customerswillhelpthecompanytoimproveproductsorservicestosatisfycustomers. Since 

then,Employeeproductivityhas alsobeen enhanced. 

EMPLOYEE  INVOLVEMENTdoesnotpositivelyaffectEMPR,indicatingan

 increaseinEmployeeinvolvementincompanyactivitiesthatisnotmeaningfultowork- related 

employees. Thisresult shows that the activitiesthattheemployeeparticipatesin

 havenomeaninginchangingemployeeproductivity.Thisindicatesthatemployeesare fully active 

in professional work, and study is notaffectedbyprofessionalandcommunity work in the 

company.  

PROCESSORIENTATIONalsopositivelyaffectsEMPR,showingthatthecompanyiswell-

orientedinthebusinessprocess,makingiteasierforemployeesto accessandaccept their work. At 

thesame 

time,thestraightforwardprocessorientationhelpsthecompanyapparatusoperateinamoreprofession

alwayleadingtohigheremployee productivity.  

STRATEGIC APPROACH has a positive influence on EMPR that shows when 

thebusinesshasaspecificstrategyinboththeshortandlongtermtomakeemployeesunderstand  

Employee productivity  
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theirrole  inthe  organization.  With  aclear  andappropriate  strategyforemployees,  theirwork  

motivationwill  increase,  andemployeeproductivitywillalsoincrease.  

LEADERSHIP  hasa  

positiveimpactonemployeeproductivity,showingthatleadershipcaneasilymanageemployees'activ

itiestohelpemployeesunderstand theirresponsibilities.Critical  phasesarechecked  regularly  

bythe  leaderto  help  

uncovermistakesforachange.Therefore,theywillworkbetterunderleadershipsupervision. 

Besides, leadership cares about employees will help them be moremotivated to work. At 

thesametime,the  leaders  inthe  companycanoperateand  

managewelltomakeemployeesfeelcomfortablewiththeassignedtasksandleadtoincreasedemployee

productivity. 

CONTINUOUS  IMPROVEMENTdoes  notaffect  employeeproductivity,  

whichmeansthatwhether thecompanyhasactivitiesthatimproveorchangethemodedoesnot change 

employee productivity. Technology and product improvement activities do notaffect 

employeeproductivity, showing that 

companyimprovementisatanaveragelevelandworkersdonotfeelthesechangeshaveanimpactonempl

oyeeproductivity.  

DATA-DRIVENhas a positiveinfluence onEMPR, showing that the application ofdata analysis 

by enterprises helps determine the causes of the efficiencyand 

therisksofthecompany'soperations.Dataanalysishelpsthecompanydeterminethefactorsthatneedtob

echangedtobringthehighestoperationalefficiencyorincreaseemployee productivity. 

CUSTOMER  SATISFACTIONpositivelyinfluencesEPRM,  

showingthattheenterprisechangesproducts,employees'workingprocessestosatisfycustomersandhe

lpsemployeesworkmoremeaningful.Employeesaremoremotivatedtodedicatethemselves   to   the    

organization   when    their   customers    are   satisfied    with    itsproducts/services. 

BUSINESS TECHNOLOGYMANAGEMENTalsopositively affectsEMPR, 

whichshowsthatbusinesstechnologymanagementhelpsupdatenewtechnologytosupportemployeep

roductivity. 

3.Conclusion:  

Gotten resultsfrom theliterature reviewsectiongaveanswers to nineaforementionedresearch questions ofthis 

empiricalstudy, that there isa positiverelationshipbetweenTotal Quality Management and the employee 

productivity ofbusiness organizations. 
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